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Hodding Carter to Head Knight Foundation 
Hodding Carter I11 last week was elect- assistant secretary of other newspapers and 

ed to serve as president and chief execu- state and department magazines. He is presi- 
tive officer of the Knight Foundation, spokesman in dent of Mainstreet, a 
effective Feb. 1,1998.The $1 billion foun- President Carter's TV production compa- 
dation's interests include journalism and administration. He is ny which specializes 
journalism education. chief correspondent in documentaries and 

Since 1995, Caner has held the position for the PBS documen- public affairs televi- 
of Knight Chair in the College of tary series "Frontline" sion. He has served as 
Journalism, with a focus on public affairs and has won four host, anchor, panelist, 
reporting. He will continue to work with Ernmy Awards for his correspondent and 
students through the remainder of the public affairs television reporter for a variety 
semester, before moving to Miami, where documentaries. of public affairs televi- 
the Foundation is based. Carter began his sion shows on PBS, 

"Hodding will bring great creativity and career as a reporter ABC, CBS and CNN. 
leadership to one of the most important with the Democrat- Knight 
foundation positions in the country," says Times in 1959. He Foundation supports 
Reese Cleghom, dean of the College. "He served as a organizations in 27 
has contributed to us in so many ways that Washington-based communities where 
we will miss him greatly." opinion columnist for the communications 

A nationally syndicated columnist, The Wall Street Journal company publishes 
Carter left as editor and associate publisher for 10 years and has newspapers but is 
of the famtly-owned Delta Democt-atTimes been a frequent contributor to the New wholly separate from and independent of 
in Greenville, Miss., in 1977 to serve as YorkTimes and Wash-ington Post, among those newspapers. 

Endowed Scholarships a Top Priority 

Enc 
c*: 

People's eyes sometimes begin to these county-based scholarships have arts, where students at institutions i 

glaze when they hear about the univer- been established. For example, the around the country are recognized , 
sity's $350 million comprehensive Charles Merrick Wilson Queen Anne's with scholarships for their unique con- 
fund-raising campaign. $350 million County Scholarship was awarded this tributions to the university community. 
dollars is such a huge number; it's hard year for the first time to Michael Another scholarship program has been 
to imagine that money having a direct O'Connell, who was valedictorian of developed to recognize students who 

impact on real people. However, it is his class at Queen Anne's High School. exhibit extraordinary leadership capa- 
very easy to see how one portion of This scholarship was established by bilities, whether in student government 
the campaign will have a direct Mrs. Wilson, in memory of her late hus- or in other types of volunteer and ser- 
impact on vice activities. 
undergradu- The best thing 
ate students. about endowed 

i 
One of the scholarships is that ; 

top priorities dowment they will be avail- j 
for the cam- able to students for- 

ever more. Once a 
000,000 generous donor 

lion in new President's 500,000 establishes an 
Dean's 1 5 ~  $ 40,00( 

I i 
endowed $6,000,000 endowment, the , 
scholarships County-Based 2 4 $100,00( $2,400,000 principal of the fund 1 0 for students National 20 $12O,OO( $2,400,000 is left intact in per- I 
with a vari- Leadership 50 $ 40,OOC A - 000,000 petuity.The interest 4 ety of talents. Performing A !a $100,00( 000,000 may be spent only * Scholarships Athletics 15 $2OO,OO( 000,000 as the donor has 
will help the A specified-in this 

university case, for the scholar- 
achieve its mission of educating the band who graduated from the ship. Only a portion of the interest on 
best and brightest graduates of the University of Maryland in 1929. Like the fund is spent, with the rest of the 
state of Maryland and the nation.This the new national scholarship program interest re-invested in the endowment 
will in turn place the university in the for high achieving out-of-state students, to keep pace with inflation. In that 
top tier of America's public universi- this new program is designed to ensure way, regardless of the vagaries of the 
ties. that the undergraduate student popula- economy, the appropriations from the 
In addition to raising money for pri- tion includes individuals from a wide General Assembly or the priorities for 

vately funded Bannekermey variety of backgrounds and experi- the university, the endowed scholarship 
Scholarships, the campaign will initi- ences. fund will continue to provide scholar- 
ate several new scholarship pro- Other new scholarship programs ship support to students at the 
grams. One of the goals is to establish include endowed scholarships in athlet- University of Maryland.& endowed 
a scholarship that will provide tuition ics, where scholarship support is tradi- scholarship is truly an investment in 
for one student from each county in tionally raised each year through the the students of today and the students 

, Maryland annually.To date, several of Terrapin Club, and in the performing of the future. 

Oct. 1 Marks 
Beginning of 

This year, the State of 
Maryland Benefit Programs 
Open Enrollment Period 
will be held from Oct. 1 
through Oct. 24. During 
this Open Enrollment 
Period, all eligible employ- 
ees can either enroll in, 
change or cancel any of 
the state's insurance cover- 
age. 

Like last year's Open 
Enrollment, the 1997 Open 
Enrollment Period is not 
mandatory.This mans that 
only employees who want 
to make a change in their 
coverage need to submit an 
application. Employees 
who wish to keep their 
coverage the same do not 
have to do anything. 

However, please note 
that if an employee wishes 
to participate or continue 
participation in either the 
health care or dependent 
care spending account 
plans, they must complete 
that portion of the form 
and return it to the 
Personnel Service Benefits 
Office. 

Distribution of the Open 
Enrollment materials will 
take place in either late 
September or early 
October, depending on 
when the material is 
received from the state. 
Campus distribution of the 
materials will be handled 
in the same manner as last 
year. 

The State will ship the 
materials to the Personnel 
Services Benefits Office; 
the Benefits Office will 
then organize the materials 
into packets for each 
department.When the 
packets are ready, each 
department will be con- 
tacted by telephone.The I 

department can either pick ' 
up their materials directly ' 
from the Benefits Office or 
have them delivered. Each 
departmer 
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?lection of mcent comments in the media by and about the 
University of Maryland and its people. 

"Other societies value listening more than we do in America.We 
don't reward good listening. We tell people to 'sit down and lis- 
ten,' to 'shut up and listen' rather than 'you're a good listener' or 
thanks for listening.'" ( A n d m  Wolvin, professor of speech com- 
munication, on "The Mark Steiner Shot&'WJHU Radio, 
Baltimore, 9/10/97) 

"'It's difficult to find a single scientist who is not actually 
involved in the program who believes that this is justifiable sci- 
ence,' said Dr. Robert L. Park, a physicist at the University of 
Maryland. Park also heads the prestigious American Physical 
Society's public affairs office in Washington, and in that capacity 
he has emerged as one of the station's most prominent scientific 
critics when it comes to questioning the station's scientific 
merit." (Sunday Star Ledget; Newark, NJ, in a story on conflict- 
ing views of NASA's planned orbiting laboratoly, 8/24/97) 

"In one dramatic example, Spotswood Rice writes to the slave 
owner who is holding his daughter: 'my Children is my own and I 
expect to get them and when I get ready to come after mary I 
will have bout a power and autherity to bring hear away and to 
exacute vengencens on them that holds my Child . . .'With such 
powerful historical documents as these, slavery is not a relic of a 
bygone era but is the suffering of a father and his daughter." 
(Library Journal, in a review of the university's "Freedmen and 
Southern Society Project's World Wide Web site, 9/1/97) 

"Research is coming in that giving parents options leads to better 
results. William Evans and Robert Schwab [both department of 
economics] of the University of Maryland found, for example, that 
attending a Catholic high school increased the chances that 
inner-city students would graduate and go on to college.They 
reported the gain came to 17 percentage points . . ." QKall Street 
Journal, in an editorial on the possibility of school choice legis- 
lation for Washington, D.C., 8/26/97) 

1. 
"' . . .~sian-~derican students have difficulty divorcing them- 
selves from their parents,' says William Liu, a doctoral candidate in 
psychology and professor of Asian-American Studies at the 
University of Maryland. 'They come into counseling feeling dis- 
tressed and the counselor will say,"you should do what makes 
you happy," which is not the best thing to do because it throws 
them into even more conflict.'" (USA Today in an article on 
"Hispanics, Asians face a shortage of coun~elors,~ 8/21/97) 

"Ronald Walters, government and politics professor at the 
University of Maryland, believes affmative action has the poten- 
tial to galvanize a broad constituency . . .'You've got the labor 
movement coming off a successful strike. People are protesting 
about police brutality around the country.There will be a general 
call for political mobilization, insofar as  a lot of public policy is 
coming out of the mean-spiritedness . . .by the dominant political 
institutions.These are some of the seeds of possibility,' said 
Walters." (Sun Frandsco Examinet-Cbroni~le~ in an article on '24 
new day for civil rights," 8/3 1/97) 

move 
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'Michelle Rampelt, a University of Maryland sophomore, agreed 
about bringing a lot of underwear.'Wearing them inside out is not 
comfortable,' she said." (Solon Herald Sun, Cleveland, Ohio? in 
an article on whatprst-year students should take to college, 
8/21/9 7) 

'Americans have made it clear that they don't want national 
health insurance. But the five-year, $24 billion provision in the 
budget bill to finance medical care for two million children is a 

in just that direction.And the way this expansion of bene- 
designed makes no economic sense." (DougCasJ. Besharou, 
sor in the School of Public Afairs and an American 
M e  Institute msident scholat; in a New York Times opin- 
'ece, 8/51 

Caught in the Middle and Loving It 
staff o m  b d  Oflcer Deals with Conflicts ~ a ~ - t o - ~ a ~  

Roberta Coates doesn't 
mind being stuck in the middle 
of a conflict. In fact, as staff 
ombuds officer it's her job to 
assist in mediating disputes, as 
well as listening to employee 
concerns. 

The Ombuds Office, located 
on the third floor of Taliaferro 
Hall, was established in 1995 
and initially modeled after the 
faculty ombuds position. Since 
that time, the office has sewed 
as a place where noon-exempt 
classified and exempt associate 
staff can come to take the first 
steps in productively and confi- 
dentially resolving work-related 
disputes. 

"Even though conflict is 
inevitable, 
what this office 
is doing is 
working with 
people to mini- 
mize or reslove 
conflict in the 
workplace," 
says Coates. 

In Coates 
1996-97 annual 
report, the top 
five staff con- 
cerns that were 
relayed to the 
office included: 

establish- 
ing a better 
working rela- 
tionship with 
their supewi- 
sor 

resolving 
PRD differ- 
ences 

confiden- 
tial issues that 
impact their 
work life 

incidents 

place or even talk with co- 
workers to get a feel of the 
workplace environment. 

While many employees 
come to Coates for her assis- 
tance in settling disputes, other 
staffers come to her just to talk 
about their work-related prob- 
lems. "They feel better because 
whatever the conflict or issue, 
they just want to get it off their 
chest: she says. 
, Employees who used the 
services of the Ombuds Office 
said they felt comfortable 
about seeking help from there, 
they were satisfied with the 
way their issue was resolved 
and that it is a valuable service 
to have, according to  a recent 

A long-time employee of the 
university, Coates says many of 
the staffers she encounters suf- 
fer from low morale. However, 
she explains that the university 
community is not unlike a 
small scale city, with all of the 
problems, conflicts and con- 
cerns that come with it. "In the 
real world morale is low, in the 
real world salary is low. Health 
care and education are impor- 
tant issues," she says."We are 
really just a mirror of what is 
happening." 

Always looking toward the 
future, Coates' goals for this 
year include trying to get more 
Latin-American and Asian- 
American employees to come 

to the ombuds office. 

of racial or sex- 
ual discrimination 

negotiating conditions of 
employment. 

In addition, Coates says a 
gnawing staff interest is the 
issue of staff salary. "There's a 
major concern about wanting 
to make more money," she says. 

When a staff member comes 
to her with a dilemma or con- 
cern, it's Coates' responsibility 
to help the employee through 
discussion and mediation with 
his or her supervisor or co- 
workers. In order to get to the 
heart of the matter, after hear- 
ing about a situation, Coates 
may contact the equity officer 
or supervisor in the employ- 
ee's department, visit the work- 

survey conducted by the 
Counseling Center. In the sur- 
vey, employees also stated that 
the services provided by the 
office helped to improve the 
climate in the workplace. 

In Coates' annual report, she 
states that there are several dif- 
ferences in the areas of con- 
cern between men and 
women. "Women want to be 
respected by supervisors and 
co-workers.They want a more 
equitable work load distribu- 
tion and opportunity to work 
flexible hours," Coates says, 
"Men are more concdmed 
about pay increases, reclassiti- 
cation, promotions and control 
issues related to supervision." 

She also has plans to 
work with depart- 
ments that seem to 
have a history of con- 
flicts and to lobby to 
get a student ombuds 
officer. 

In her annual 
report, Coates listed 
three recornmenda- 
tions to improve cam- 
pus morale based on 
her interaction with 
faculty, staff and stu- 
dents: 

Provide training for 
staff and supervisors 
in the areas of commu- 
nication and conflict 
mediation. 
*Implement staff sug- 

gestions for recogni- 
tion of staff excellence 
and provide opportu- 
nities to contribute 
and participate in cam- 
pus-wide events. 
*Monitor the PRD 
process to assure that 
it is used to strenghten 

the working relationship and 
job performance of employees 
and supervisors. 

For more information about 
the staff ombuds office, call 
405-0805. 
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Pres. Kirwan Sets Agenda for 1997-98 
State of the University Address Puts Last Ear, Next Year in Perspective 

The following is the text of Pres. 
William E. Kirwan's State of the 
University address, delivered Sept. 15 
at the College Park Senate'sprst meet- 
ing of the 1997-98 academic year 

I want to thank the Senate for giving 
me this opportunity to discuss the state 
of the university. First, though, I want to 
say how much I look forward to the 
continuation of the very effective rela- 
tionship that exists between the univer- 
sity administration and the Senate.This 
is a relationship that we now take for 
granted.The recent report of the 
Middle States Visiting Team and my per- 
sonal conversations with people at 
other universities suggest, however, that 
the degree of cooperation we enjoy is 
the exception and not the rule. It is a 
strength of this institution that we must 
continue to nurture. 

Si-cant Appointments 
. Before I begin my comments on the 

major issues facing the university, I'd 
like to mention several significant 
appointments that were made this past 
year. First, I'm delighted to recognize 
Greg Geoffrey, ournew Provost, who . 
joined us on June 1 from Penn State. 
Greg is a distinguished chemist. He has 
over 200 publications in refereed jour- 
nals and a book to his credit. A Ph.D. 
graduate of Cal Tech, Greg has received 
the prestigious Camille and Henry 
Dreyfus Teacher Scholar Award, and 
both Sloan and Guggenheim Fellow- 

ships. He also has an outstanding 
record as an administrator, serving most 
recently as the Dean of Penn State's 
Eberly College of Science.As you will 
learn a little later in my comments, 
Greg's portfolio has been expanded 
even beyond the already significant 
responsibilities we have established for 
our chief academic officer. From the 
moment I met Greg, I sensed there was 
something special about him. Now I 
know what it is: he, too, grew up in 
Kentucky, where he got his bachelor's 
degree from the University of 
Louisville. 

Our second major appointment this 
year is Howard Frank, the new dean of 
our College of Business and Manage- 
ment. Howard has had a truly remark- 
able career. He got his Ph.D. in electri- 
cal engineering from Northwestern 
University. He has served in a variety of 
positions, including a tenured faculty 
position in the University of California, 
Berkeley's department of electrical 
engineering, a White House adviser on 
information technology, a successful 
business entrepreneur, a business CEO 
and, most recently, the head of DARPA's 
information technology program, . 
Given this wealth of experience, Dean 
Frank will be a great asset both to the 
business school and the university. 
Dean Frank assumes his duties this 
week. 

Our third major administrative 
appointment is Dr. Jeffrey Babcock, 
who just accepted the position of 

Director of the Maryland Center for the 
Performing Arts. Jeffrey's credentials 
include an impressive set of career 
experiences. He got his Ph.D. in music 
composition from the University of 
California, Santa Barbara. Most recently, 
he was the director of the Cultural 
Olympiad and the 1996 Olympic Arts 
Festival for the Centennial Olympic 
Games in Atlanta. He is also the founder 
of the celebrated New World Sym- 
phony, the co-founder of the Los 
Angeles Philharmonic Association, and 
was a professor of music theory and 
composition at Olivet College. 

The university also made a number 
of very distinguished faculty appoint- 
ments this past year. The list is so long, 
in fact, that I will not be able to men- 
tion them all. I do want to note,howw- 
er, the appointment of George Lorimer 
in the department of chemistry and 
biochemistry. Professor Lorirner is one 
of the world's leading chemists and was 
recently elected to membership in the 
National Academy of Sciences. 

Another major faculty appointment 
is Dr. Shibley Telhami, a renowned 
expert on the Middle East. Dr.Telhami 
will be inducted next month as the uni- 
versity's first holder of the Anwar Sadat 
Chair for Peace Studies. He comes to us 
from Cornell University. Another very 
special appointment is Dr. Elsa Barkley 
Brown, who comes to 
us from the 

ever in terms of grant and contract 
funding. The total for the year just 
ended is'$155 million, the first time we 
have ever exceeded $150 million and 
nearly a $10 million jump over last 
year's total of $146 million. 

*We also had our best year ever in 
development.The total giving for last 
year was $47 mil1ion.A~ we approach 
the kick-off of our $350 million fund 
raising campaign, it is encouraging to 
see impressive growth in our fund rais- 
ing success. Just five years ago, the total 
annual giving was in the range of $20 
million. 

*Four members of our faculty were 
inducted into the National Academy of 
Sciences this past spring- George 
Gloeckler, John Mather and William 
Phillips of the physics department and, 
as I mentioned a moment ago, George 
Lorimer of the chemistry department. 
There are only two other universities in 
the nation that had as many as four fac- 
ulty inducted into the Academy this 
year. 

*The quality of our freshman class 
continues to rise impressively. Once 
again, this fall's class is, in terms of aca- 
demic profile, the best ever.~he class' ' 

average GPA is 3.5 and its average SAT 
is over 1200.One-third of the entering 
class are students of color, one-third 
come to us with advanced placement 

University of 
Michigan. Dr. Brown LL.. .~e have every reason to be 
will hold a joint posi- 
tion in the depart- proud of what we as a university 
ments of history and 
women's studies. She )rave accompiished over the past 
is a prize-winning 
scholar and will be a several years. While recognizing 
valuable addition to 
our Freedman and our problems, and they are signif- 
Southern Society pro- 
jects. Finally, I want icant, we must  SO ackraswl- 
to mention Professor 
Athanassios edge-with a sense of celebra- 
Panagiotopolous as a 
joint appointment in tion-the excelllence that exists in 
the Institute for 
Physical Science and virtually every corner of the 
Technology and 
department of chemi- university.. ." 
cal engineering. 
Professor Panagiotopolous also comes 
to us from Cornell. He recently won the 
Chemical Engineering Society's award 
as the outstanding young chemical 
engineer in the United States.This is 
just a sample of a stellar group of new 
faculty appointed to the university this 
past year, a group that would bring 

, honor to any university fortunate 
enough to recruit them. 

1996-97 Accomplishments 
As we begin this school year, I 

would be remiss if I did not point out a 
few extraordinary accomplishments of 
this past year: 

199697 was our most successful 

credit and approximately one third are 
in either the Honors Program or 
College Park Scholars. Incidentally, both 
of these programs were over-subscribed 
because of unexpectedly high accep 
tance rates.There is no question that 
we have now achieved a very competi- 
tive level of undergraduate admissions. 

*The quality and diversity of our 
entering class is just one measure of 
our success with diversity. In a recent 
study, College Park ranked first in the 
nation among non-historically black 
schools in the number of degrees 
awarded African-Americ nts in 
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Kirwan9s State of the University Address 
Contfnuedfrom page 3 achieving our twin objectives: atten- the goals and objectives of the plan and good at. this moment.The Governor has 

tion to persistent internal issues, and sets forth university-wide priorities for indicated that he will include a 3 per- 
the life sciences, fiWl .in degrees award- progress toward our goals for academic the current academic year. cent COLA [cost of living allowance] in 
ed in the sciences generally, and fourth excellence. I want to emphasize my the FY 1999 budget for all state 
in the number of degrees awarded personal commitment to the plan. As I The Need for Improved employees. In addition, we are planning 

African Americans in engineering. continue my remarks, I believe you'll 
These numbers are a source of great find that it has been the basis for 
pride for the university. almost all of the campus level decisions ‘& our challenge as a slmbersify is to s~stemdi- 

*This brings me to the final high- this past year. I urge everyone to place 
light of the recent past, the remarkable an equal sense of importance on the 
accomplishments of Lance1ot.h most provisions of both the university plan 
of you probably already know, a group and the individual unit plans. 

caCM address these persistent issues 

while,simuBitaneaus@, continuing the bowandl 
of undergraduates, majoring in electri- Perhaps the most visible impact of 
cal engineering and computer science, the plan is the manner in which it was rn~tneabrn th& is bringing increa 
entered a robot in the Tokyo Robot used to guide budget allocations for the 
Olympics this summer. MIT and the current fiscal year. Last year we initiated tian to us as QBe of the na%10nFs leading public 
University of Maryland were the only a budget process, tied to the objectives 
U.S. institutions to respond to the invi- of the plan, that asked our four divi- 
tation to participate in this competition. sions - academic affairs, administrative 
The MIT students didn't complete their affairs, student affairs, and university ' Faculty/Staff Compensation 
robot but our students did, a robot they advancement - to prepare for a 1 per- As we plan for next year's budget, a 
named Lancelot.They took Lancelot to cent reallocation of their budgets in top priority must continue to be 
Tokyo as the lone U.S. competitor support of the objectives and initiatives improved compensation for our faculty 
against 200 Japanese robots, which in of the strategic plan. In my view, this and staff. Without the ability to hire and 
many cases were built by Japanese com- effort was highly successful.The result retain talented people,none of our aspi- 
panies.And guess what! As reported on was a reallocation of some $3.2 million rations as a university can be achieved. 
the front page of the Washington Post in support of the plan with $2.6 million In discussing compensation, it is impor- 
last month, the little guy from College going into academic programs. This tant to keep in mind our salary goals as 
Park took first place, although the Post included $250,000 in support of the established by the Board of Regents. 
used somewhat more colorful language faculty salary goals, $250,000 for stu- For faculty,the Regents' policy calls for 
to describe our victory. dent the average salary at each rank to be at 

The success of this effort was due in or above the 85th percentile level 
large measure to the brilliance of our among all public Carnegie Class 
undergraduate students. But it also Research I universities.There are 
resulted from the willingness of facul- 59 such universities, so the 
ty, led by Professor Gregory Walsh, 85th percentile would place 
to spend time with these students our salaries among the top 
inside and outside the classroom, nine public research uni- 
working on this project. There versities in the U.S. In 
can be no doubt that the direct the early 1990s, we 
engagement between faculty were more or less at 
and students is the key to our this level for all three 
continuing success in recruit- ranks. After a substan- 
ing talented students, and in tial drop in the relative 
improving our retention and position of our salaries 
graduation rates. through the mid 1990s, 

All this good news tells us we have seen over the 
that we have much to be proud past three years, some 
of as a university. But as all of us movement back toward 
recognize, t 6 r e  are still major issues our goal. 
that we need to address if we hope to In the State of the 
sustain the momentum that has University address two years 
brought us to our current level of quali- ago, I announced the goal of restor- 
ty. Chief among these issues is the pre- ing faculty salaries to the 85th per- 
sent inadequate levels of compensation retention centile by the year 2000. According to 
for many faculty and staff, a new per- initiatives, and almost $1 million in sup the most recent available data, FY 
some1 system for nonexempt employ- port of our residential learning commu- 199697, our assistant professor salaries 
ees that has been launched with mixed nities. were at the 71st percentile, our associ- 
results, the deficient operating budgets As you may know, I appointed an ate professors at the 56th percentile, 
for many, if not most units, the condi- advisory committee of faculty and staff, and our full professors were at the 63rd 
tion of many of our older facilities, and chaired by Jim Lesher, to assess the percentile. I say "were" because these 
the increasing reliance on tuition strategic plan implementation efforts. figures do not take into account the 
increases to compensate for insufficient The advisory committee's report was $2.25 million of faculty salary enhance- 
state appropriations. very encouraging and pointed to many ment that the Governor and the 

successes in the implementation of the General Assembly appropriated last 
Implementation of plan, as well as to areas that need year, the $1.25 million that the universi- 
the Strategic Plan greater attention during this year. ty budgeted internally through the 

Our challenge as a university is to Based in part on this committee's rec- strategic plan budget process for facul- 
systematically address these persistent ommendation, we will continue the 1 ty salary enhancement, or the 1.25 per- 
issues while,simultaneously, continuing percent reallocation process for the cent faculty merit fund also appropriat- 
the forward momentum that is bringing next several years. A copy of my mem- ed by the General Assembly this past 
increased recognition to us as one of orandum to the vice presidents launch- spring. Of course, other universities 
the nation's leading public research uni- ing this year's process and identifying awarded salary increases too, so we 
versities.This will not be easy to do. university wide priorities should be face a moving target. Nonetheless, pre- 
Fortunately,we have in place a strategic available to all unit heads. If it is not, a liminary analysis suggests that we made 
plan that has gained wide acceptance. copy can be obtained from the appro- real progress this past year toward our 
If we can exercise the discipline to use priate vice president's office.This mem- goal of reaching the 85th percentile 
this plan as a guide in all of our future omndum makes clear the campus among Research I public universities. 
actions, I believe we can succeed in administration's strong commitment to Prospects for further advance seem 

for the standard annual 1.25 percent 
faculty merit pool as part of the bud- 
get, and the Regents have made a sec- 
ond $2.5 million salary enhancement 
fund request for College Park one of 
their top priorities. If all of this hap 
pens, and I realize that a lot could 
change over the coming months, we 
would be very close to realizing our 
85th percentile target. 

The competitive level of staff 
salaries is also a deep concern and top 
priority. Here again our plans and 
actions must be guided by Regents poli- 
cy. According to the Regents' staff pay 
plan for nonexempt staff, the goal is for 
the mid-point of the pay ranges for non- 
exempt staff positions to be at the 
median of the salaries of similar posi- 
tionsin the public and private sector as 
determined by a statewide survey. 
Further, the plan calls for nonexempt 
staff who meet expectations to receive 
annually a one step pay increase, which 
amounts to a salary increment of 2.5 
percent. The plan also calls for the pos 
sibility of a merit increase of an addi- 
tional step for nonexempt employees 
who were rated outstanding when, and 
this is important, the System budget 
contains funds for this purpose. 

There are two major deficiencies 
with the implementation of this policy. 
First, the systematic survey of salaries 
called for in the Regents' policy has not 
occurred.This is a matter that I intend 
for the campus to champion with the 
System and the Regents this year.The 
second deficiency is that the System's 
budget has never included funds for 
the extra merit step. Last year College 
Park and several other System institu- 
tions made institutional funds available 
so that some extra merit awards could 
be made. In our case, we allocated 
funds so that 5 percent of the non- 
exempt employees could receive an 
extra merit award.This year, I am com- 
mitted to raising this figure to 10 per- 
cent, usinginstitutional funds if neces 
sary. I want to caution that no one can 
foresee what the FY 1999 budget will 
actually look like at this time. But, 
unless there is some unexpected 
decrease in our budget, we will move 
ahead with this plan. I also want to 
note that the 10 percent target for 
extra merit awards is roughly compara- 

Continued on page 5 
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ble to the percentage of faculty who 
benefit from the special retention 
funds. 

Last year there was considerable dis- 
cussion about the criteria used to make 
the extra merit awards.The decisions 
were based in part on the PRD evalua- 
tions but also relied on other criteria, 
including the discretionary judgement 
of supervisors, such as is done with fac- 
ulty merit. It was not a perfect system, 
in part because the criteria were not 
uniform and in part because they were 
not promulgated in advance.At my 
request,Vice President Sturtz is devel- 
oping broad guidelines for the next 
round of extra merit awards.These will 
be reviewed by various advisory 
groups, including the Senate Staff 
Affairs Committee. Once these guide- 
lines are approved by the Cabinet, they 
will be widely distributed. I anticipate 
that this will occur no later than Oct. 
15. 

Let me summarize, then, the salary 
prospects for nonexempt staff. The 3 
percent COLA, if actually appropriated, 
would of course apply to all non- 
exempt salaries. In addition, there 
would be a 2.5 percent increase for all 
non-exempt staff who "meet expecta- 
tions" in the PRD process. Finally, unless 
we experience some unexpected bud- 
get setback, there would be the possi- 
bility of an additional 2.5 percent for 
up to1 10 percent of the nonexempt 
staff. I hope you will agree that, in com- 
parison to the recent past, this is an 
encouraging prospect. 

Regrettably, there is no System salary 
policy for exempt staff, as there is for 

the topic of compensation both 
because I believe it to be vital to our 
success as an institution and because it 
is a subject that has the unfortunate 
potential to pit one employee group 
against another. If all of the plans I out- 
lined come to pass, it will not solve our 
compensation problems, but it will be a 
big step forward. I hope everyone rec- 
ognizes that the intention is to treat all 
categories of university employees in a 
similar and equitable manner. 

The Proposed Tuition Increase 
In the time remaining, I want to 

mention several other matters of major 
importance that will be before the cam- 
pus this year.The f ~ s t  is the university's 
budget proposal for FY 1999 and the 
current debate over the proposed 
tuition increases.At issue are the pn ,  
posed increases for full-time in-state 
undergraduates at all the universities 
within the System.The tuition rates for 
all other categories of students have 
not been challenged. 

As you may know, this university 
proposed a tuition increase of 6.8 per- 
cent for in-state undergraduate stu- 
dents, similar to the rates recommend- 
ed at several other System institutions. 
This increase would keep our in-state 
tuition well within the guidelines estab- 
lished by the Regents and still below all 
of our regional competitors except 
VirginiaTech, whose in-state tuition 
would be slightly below ours.The 
Regents were prepared to approve this 
proposed increase but Gov. Glendening 
expressed concern. His concern is justi- 
fied because the dramatic rise in col- 
lege costs around the country threatens 
the opportunity for many students to 

"The dilemma we dace here in Maryland is the 

invest appmpriatelly in higher ducation and a 

university determined to move #marc! with 

efforts to ellevate its quality." 

faculty and for non-exempt staff. The 
System administration has a commit- 
ment to develop one over the coming 
year and we will have considerable 
opportunity to influence the policy. 
The positive side of this situation is 
that, within available resources, there is 
somewhat more flexibility in making 
salary adjustments than with non- 
exempt staff. For exempt staff, next 
year's budget will contain the 3 percent 
COLA, and the standard 1.25 perceflt 
merit. In addition, with the same qualifi- 
cation that I made on the non-exempt 
extra merit, the university will allocate 
the equivalent of a 2.5 percent merit 
increment for up to 10 percent of the 
exempt staff. This means that all cate- 
gories of staff and faculty will have 
roughly the same percentage allocation 
for merit pay. 

I have spent considerable time on 

attend our nation's colleges and univer- 
sities.The dilemma we face here in 
Maryland is the conflict between a 
state unable or unwilling to  invest 
appropriately in higher education and a 
university determined to move forward 
with efforts to elevate its quality. 
Although Gov. Glendening has been 
remarkably supportive in allocating dis 
cretionary resources to higher educa- 
tion, the sad fact is that our state histor- 
icsllly has not been commitred to educa- 
tion as a top priority. One indication of 
this fact is that our General Fund sup  
port this fiscal year is still below the 
level we had in FY 1991, and that's in 
actual - not inflated - dollars! 

My hope is that a compromise will 
be reached by the time of the October 
meeting of the Board of Regents. A pro- 
posal has been sent forth to  reduce the 
tuition rate to the range of 4 to 5 per- 

cent with the understanding that the Affairs BudThomas.This retreat was a 
state will increase the General Fund remarkable and highly successful event. 
appropriation to make up the differ- It involved more than 150 faculty, staff, 
ence. From my perspective, this would students and administrators,and devel- 
be a victory for everyone. It is certainly oped a real sense of momentum toward 
a proposal that the entire community- our goal of graduating within five years 
faculty, staff, 
and stu- 
dents-can 
rally around, 

"I want to emphasize that me RI 

and I hope 
we will. Our 

of the Igraduate pare 
alumni advo- 
cates are review is 80 identify OW beeats of 

meeting this opg~hlta* for developing 
week and, I 

am coddent- of exceuence, not the sin@ng out 
will express 
their support 
for this pro- 

of paogrms for elimin&isn.w 
posal to lead- 
ers in Annapolis. I will be meeting with 
campus student leaders this week, ask- 
ing for their support of this plan as 
well. 

Graduate Program Review 
Another item of major importance 

before the campus this year is the grad- 
uate program review called for in the 
strategic plan.& you know, such a 
review was conducted over the course 
of the past academic year by a commit- 
tee appointed by Dean Ilene Nagel and 
chaired by Professor Mahlon 
Straszheim. The committee has issued 
its report and all units are being given 
an opportunity to respond. 

In consultation with various groups, 
including the Senate Executive 
Committee, Provost Geoffroy has devel- 
oped a very thorough process for mi- 
versity-wide review of the committee's 
recommendations and the unit respons- 
es. In particular, this process includes a 
provision for a thorough Senate review 
of any recommendations for program 
closures. I want to emphasize that the 
purpose of the review is to identrfy our 
targets of opportunity for developing 
programs of excellence, not the sin- 
gling out of programs for elimination. 
Nonetheless, as a by-product of the 
process, it is possible that recommenda- 
tions for program closures will come 
before the Senate. If so, I am contident 
the Senate will deal with these recom- 
mendations in the thoughtful and delib- 
erative manner it has in the past. I also 
believe this graduate program review, 
once scrutinized by the campus com- 
munity, modified if necessary, and 
approved by the university will be an 
extremely useful document in helping 
us achieve the goals of the strategic 
plan.We all owe a debt of gratitude to 
Mahlon Straszheim and the other mem- 
bers of the committee who spent long 
hours developing the report. 

Developing and Funding 
Retention Efforts 

Another item of great ~ i g ~ c a n c e  
for the university is our retention initia- 
tive. As most of you know, the universi- 
ty sponsored a retreat last spring 
chaired by Interim Provost Nelson 
Markley and Vice President for Student 

at least 70 percent of the freshman 
class that entered this fall. Given that 
we currently graduate only about 66 
percent of our entering freshmen in six 
years, this goal is a stretch. Given the 
quality of the class,however, it is achiev- 
able. But only if we make a university- 
wide commitment to the goal. 

In launching the budget process for 
this year's round of reallocations, I 
placed a great deal of emphasis on the 
graduation rate goal and called for units 
to come forth with creative programs 
that can contribute to its achievement. 
Several colleges have gotten a head 
start on this effort. BSOS, for example, 
has created a safety-net program which, 
among other things, ensures that every 
freshman has at least five conversations 
with an adviser during the fall semester. 
BSOS also plans to have a mandatory 
advising system in place by next fall. 
Life Sciences has implemented a pro- 
gram that requires all of its majors who 
are not in Honors or College Park 
Scholars to take the semester long ori- 
entation course, EDCP 1080. The 
instructors in the sections of this 
course also serve as the assigned advis- 
ers for their students. Among other 
things, this ensures that all freshmen in 
Life Sciences will have a small class 
experience and an adviser with whom 
they have regular contact. I hope those 
colleges that have not implemented 
programs as an outgrowth of the reten- 
tion retreat will soon follow the lead of 
these and other colleges that have. 

Mary- 
idly 
:h has a . ... . 

The Campaign for Maryland 
The university will launch a very 

important initiative this year: the pub- 
lic phase of our Campaign for 
land. On Oct. 24, we will ofic 
announce the campaign, whic 
goal of $350 million to be raisea wirnln 
the next five years.To date we have 
raised something over $100 million of 
this total. So, to be successful, we will 
have to raise about $50 millio 
for each of the next five years 
daunting prospect. If we are SUCCCSS~UI. 

and I have every reason to believe we 
will be, the campaign will have a majot 
impact on the university. Our specific 

n a year 
#-a 
..----- C.1 

1 on page 
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goals include: $77 million.for endowed 
faculty chairs and professorships, $63 
million for student scholarships and fel- 
lowships, $21 million for educational 
and research equipment,$23 million for 
the Maryland Center for the Performing 
Arts, and $10 million for the construc- 
tion of an alumni center. Success with 
this campaign will require the partici- 
pation of many people on the campus, 
both in helping to make the case for 
gifts and, hopefully, in actually making a 
gift. There will be a Earulty/staff drive 
as part of the campaign and I'm 
pleased to say that Charles Wellford, a 
former Senate chair, has agreed to serve 
as the chair of this portion of the cam- 
paign. 

Quality o f  Working Life 
There are three frnal items I want to 

' report on. First, in last year's State of 
the University address, I expressed my 
concern about the quality of the work- 
ing environment and its impact on staff 
and faculty morale. I announced my 
intention to appoint a committee to 
look into this matter and report back to 
me.A Quality of Working Life 
Committee was appointed and 
Professor Susan Taylor, a faculty mem- 
ber in the College of Business and 
Management and an internationally rec- 
ognized expert on workplace issues, is 
its chair. Professor Taylor and her col- 
leagues on the committee have worked 
diligently over the past year and pre- 
sented me with a list of 10 recommend- 
ed actions, most of which have been 
endorsed.They include several of the 
compensation actions that I mentioned 
earlier.They also include the develop 
ment of a comprehensive plan for staff 
development tied to the objectives of 
the strategic plan, and a more substan- 
tial investment in meaningful training 
programs for staff to upgrade their 
skills.A full status report of the commit- 
tee's work to date will appear in a 
forthcoming issue of Outlook. 

Administrative Reorganization 
The second item I want to mention 

is the contents of a memorandum I 
recently sent to the deans, directors, 

tal campaign and building a stronger 
base of support among our external 
constituents. 

Because of these external require- 
ments, I have asked Marie Davidson to 
play an expanded role in the adminis- 
tration of the President's Office. She 
will operate as a Chief of Staff. Several 
offices that previously reported directly 
to me will now report to her. 

A second change involves the 
Cabinet, which is advisory to the presi- 
dent, is chaired by me and consists of 
the Vice Presidents and Marie Davidson 
as Executive Assistant to the President. 
The cabinet is the primary body that 
sets policy and determines priorities for 
the university. In the past it has met 
weekly, in part because its agenda has 
included non-policy matters. In the 
future, the Cabinet will meet at most bi- 
monthly and will strictly adhere to its 
policy-making and priority-setting pur- 
pose. 

To augment the work of the Cabinet, 
a new administrative body-called the 
Administrative Council-has been 
established which will be chaired by 
Provost Geoffroy. The membership will 
include the other vice presidents, Marie 
Davidson, representing the President's 
Office,Terry Roach, the university's gen- 
eral counsel, and one of our deans, cho- 
sen on a rotating basis.This council will 
deal with all day-to-day administrative 
matters that require campus level 
action. A second new council has been 
established called the Facilities Council. 
It, too, will be chaired by Provost 
Geoffroy and will include the Vice 
Presidents for Administrative Affairs and 
Student Affairs, the Dean of the 
Graduate School, and a second dean on 
a rotating basis.This council will have 
primary responsibility for the planning 
of new and the upgrading of existing 
facilities. It also will recommend major 
facilities budget allocations to the presi- 
dent. 

Finally, the Finance Committee, 
which consists of the vice presidents 
and is chaired by Vice President Sturtz, 
will be expanded to include a dean on 
a rotating basis.This committee will 
continue to serve as the primary source 
for the management of our current year 
budget. 

These changes may all 
sound somewhat mundane 
and bureaucratic to some, 

'wmout the abili;ty to hire and but I believe they are SiE? 
nificant, and they should 

retain talented people, none of increve the adminis 
tration's efficiencv and 

Our as a responsiveness to the com- 
munity, and also give me 

can be achieved." 

and department chairs outlining several 
changes in campus level administrative 
bodies.These changes result from two 
primary considerations: the need for 
the campus level administration to 
increase its efficiency and its respon- 
siveness to campus units; and the 
recognition that I will need to spend 
considerably more time offcampus 
working to meet the goals of our capi- 

more time to attend to the 
university's external mat- 
ters. 

The Feasibility of 
Replacing Cole Field House 

Finally, I want to mention the status 
of discussions on the feasibility of 
major renovations or replacement of 
Cole Field House.As you perhaps know, 
this is a concept that has been champi- 
oned by Gov. Glendening and the 
President of the Senate, Sen. Mike . 

accessibility 
standards, which in turn will trigger the 
need for simcant additional expendi- 
tures.While I am deeply grateful for the 
Governor's and the Senate President's 
support of this project, I have informed 
them that the project should not be 
undertaken at the expense of the acad- 
emic priorities in our capital budget. 
They support this view. In fact, when I 
pointed out last spring that the Cole 
project had moved ahead of an addition 
to our Chemistry Building in the capital 
budget schedule, the Governor stepped 
in and restored the proper order of pri- 
ority. 

In order to ensure that the Cole pro- 
ject moves forward in a manner that is 
consistent with the university's overall 
needs and priorities, I have appointed a 
committee, chaired by Charles Wellford, 
and including Marvin Breslow, current 
chair of the Senate, David Meier, presi- 
dent of the SGA, vice presidents Chuck 
Sturtz and Bud Thomas, Debbie Yow, 
our Director of Athletics,and Chad 
Gobel from my office, who is director 
of governmental and community rela- 
tions. We have a consultant, Bruce 
Hoffman, who is analyzing our options 
and developing cost estimates.The ad 
hoc committee will make a recommen- 
dation to me, based on Mr. Hoffman's 
advice, by the end of the fall semester. 

This concludes my report. I would 
like to close with one final observation. 
We must not allow the scope and 
importance of the issues I have dis- 
cussed today to mask one central and 
unassailable fact: we have every reason 
to be proud of what we as university 
have accomplished over the past sever- 
a1 years.While recognizing our prob- 
lems, and they are significant, we must 
also acknowledge-with a sense of cel- 
ebration-the excellence that exists in 
virtually every comer of the university, 
from our nationally recognized honors 
programs, to the extraordinary accom- 
plishments of our students-such as 
the victories by Lancelot and our mock 
trial teams, to the high national rank- 
ings of many of our graduate programs, 
to the international recognition our fac- 
ulty receive through impressive awards 
in unprecedented numbers, to the rave 
reviews our grounds receive, to the 
national leadership we have established 
with many of our student affairs pro- 
grams.Talented students now seek us 
out rather than consider us a second 

grateful for the 
Governor's and %he 

Senate President's sup 
port of this project [to 

renovate or replace 
Colle Field Wousel, I 
have informed them 

that the project should 
not be undertaken at 

the expense of the aca- 
demic priorities in our 

capital budget." 

choice. In many disciplines we com- 
pete on more or less even terms with 
the most prestigious universities in 
recruiting the best faculty in the nation. 
Believe me, people are noticing these 
things.Almost every day, the people I 
meet off campus remark on the won- 
derful news they hear about College 
Park. So while we continue to work on 
our many nettlesome issues, let us also 
begin taking more collective pride in 
what we have become as a university. 
Thank you very much for allotting me 
this time today. 



Problems," Misha Kilmer, Applied 
Mathematics Program, 3206 
Mathematics Bldg. Don Byron Opens Concert Society Sea 

Renowned clarinetist and former 
Down Beat Jazz Artist of the Year 
Don Bvron brings his eclectic and 

son, C 
330  p.m."Philosophy, Features and 
Performance of the Eta Model: Zaisa 
Janic, National Centers for 
Environmental Prediction, 2400 
Computer & Space Sciences Bldg. 5- 
5392. 

Networking 
7:30-930 a.m. Baltimore-Washington 
Venture Group Networking 
Breakfast: "How to Raise Equity 
Capital via Venture Fairs," Holiday 
Inn,Tysons Corner,VA. $45, general 
admission; $20, BWVG members. 5- 
2144. 

- 
innovative sound to the Concert 
Society on Friday Oct. 3 at 8 p.m. 
The concert takes place at the 
Universiw College inn and 

Recreation 
6-8 p.m. Taekwondo athletic training 
and instruction with the Taekwondo 
Club, Ritchie Coliseum, martial arts 
room. http://www.inform.umd.edu/ 
StudentOrg,taekwondo/ 

- 
Conference Center and a pre-con- 
cert seminar featuring Byron takes 
place at 6:30 p.m. 

Byron will present his own origi- Book Center Sale 
9 a.m.4 p.m.The University Book 
Center is offering a 10 percent d is  
count on all finequality regalia 
including the official Maryland doc- 

nal material from Music for Six 
Musicians, a recording about which 
Stereo Review raved, "Byron's third 
release might prove to be the fresh- - toral gown. University Book Center, 

Stamp Student Union. 4800K. est and most imaginative jazz album 
we'll hear this year." Music for Six 
Musicians explores the Afro- 
Caribbean heritage of both Byron's 
family and the Bronx neighborhood 
where he grew up. 

Deeply involved in the most 
adventurous circles of the New York music scene for the past decade, clarinetist/com- 
poser Byron has garnered international recognition as the foremost innovator of jazz 
clarinet. His most recent CD, the best-selling Bug Music, presents meticulous and 
faithful transcriptions of the nascent swing area music of Raymond Scott, John Kirby 
and a young Duke Ellington. 

Tickets for Don Byron are $23 ($9.50 for full time-students with ID and children 
over 7; 10 percent discount for Maryland faculty, staff and alumni; $2.50 discount for 
senior citizens). 

For more information, call 403-4240 or e-mail to consocmdQwam.umd.edu. 

In the Library 
11 a.m.VICTOR/EBSCO classes teach 
the basics of how to useVICTOR, the 
online catalog and EBSCO, an index 
to journal articles. 4M100E McKeldin. 
5-9245. 

Lecture 
4 p.m. "Black Holes, String Theory 
and Space-Tie: Leonard Susskiid, 
Stanford University, 1410 Physics 
Bldg. 5-5945. 

Recreation 
(23 p.m. Taekwondo athletic training 
and instruction with the Taekwondo 
Club, Ritchie Coliseum, martial arts 
room. 

Open House 
The university dedicates its new $24 
million Plant Sciences Building with 
a ribbon cutting ceremony in the 
building's main entrance off of 
Hornbake Plaza.The event features a 
bug petting zoo and demonstration 
of the only digital design studio for 
landscape architecture of its kind. 10 
a.m., Plant Sciences Building. Free 
and open to the public. 

Lectures 
12 p.m. MCB Program Fall 1997 
Seminar Series: "Zenobia 
Taraporewala Dissertation Seminar - Open Enrollment Period, 

Oct. 1 through Oct. 30 
Structural Analysis of Tobamovirus 
Coat Proteins: Elicitors of the N' 
Gene Hypersensitive Response in 
Nicotiana Sylvestris," 1208 Zoology 
/Psychology Bldg. 5-699 1. 

Continued from page I Lecture 
4 p.m.Astronomy Colloquium, 
Reinhard Genzel, Max Planck 
Institute for Extraterrestrial Physics, 
2400 Computer and Space Sciences. 

responsible for the delivery of the material to the eligible 
employees in their unit. 

Several changes in the coverage offered by the state have 
occurred since last year's Open Enrollment.To assist staff to 
better understand the process, enrollment requirements and 
the State Benefit program, the Personnel Benefits Office will 
conduct Open Enrollment Training Sessions for departmental 
payroll clerks on Oct. 1, from 10 a.m to noon, and Oct. 2, from 
10 a.m. to noon and 1 p.m. to 3 p.m.The sessions will be - - 

in the PersonnelTraining Room located in 1101 U 
Chesapeake Building. 

Vice Presidents, deans, directors and department chair 
being asked to make sure that the person in their depart- 
ments responsible for handling benefits contact the Bene 
Office at 405-5654 to reserve a space in one of those trai 
sessions. 

The Personnel Services Benefits Office has also schedl 
a Health Fair for Oct. 6 ,  from 10 a.m. to 4 p.m., in the Col 
Ballroom on the second floor of the Stamp Student Uniol 
Representatives from the Benefits Office will be in attenc 
to answer questi0ns.M of the insurance companies offer 
coverage through the State will be in a 

4 p.m."The Quadruply Imaged 
Gravitational Lens PG1115+080;Time 
Delays and the Hubble Constant," 
Paul Schechter, Massachusetts 
Institute of Technology, 2400 
Computer and Space Sciences Bldg. 

In the Union 
5 p.m. "Cracking the GMAT-CAT," 
mini-seminar presented by Princeton 
Review, University Book Center, 
Stamp Student Union. 48132. 

In the Library 
3-430 p.m.VICTOR/EBSCO classes 
teach the basics of how to use VIC- 
TOR, the online catalog and EBSCO, 
an index to journal articles. 3203 
Hornbake Library 5-9245. 

7 p.m. School of Architecture Fall 
Lecture Series: "Daniel Liebeskind 
and the Uncanny Arts of Holocaust 
Memory," Janies Young, University of 
Massachusetts. School of Architecture 
Auditorium. 56284. Performing Arts 

330  p.m. "After Sorrow," P i  Chong 
, author and director of "After 
Sorrow" will teach a master class, 
Studio 1105, Dance Bldg. 5-3189. 

Meetings 
12 p.m. President's Commission on 
Women's Issues Meeting. Maryland 
Room, Marie Mount Hall. 5-5806. 

Lectures 
9:30 a.m."Computational Fluid Flow 
Based on Impulse Variables: Ricardo 
Cortez, Courant Institute, 3206 
Mathematics Bldg. 

Lecture 
4 p.m."Vibrational Dynamics and 
laser Surgery," Glenn Edwards, 
Vanderbilt University, 1410 Physics 
Bldg. 5-5945. 

In the Library 
4 -5:30 p.m.VICTOR/EBSCO classes 
teach the basics of how to use VIC- 
TOR, the online catalog and EBSCO, 
an index to journal articles. 4M100E 
McKeldin. 5-9245. 

n. 
lance 
ing 

3 3 0  p.m. "Microwave Remote 
Sensing of Soil Moisture for Illinois 
Using SMMR Data," Konstantin 
Vi iov ,Alan  Robock and Shang 
Qiu, 2400 Computer & Space 
Sciences Bldg. 5-5392. 

: as well. Recreation 
6-8 p.m. Taekwondo athletic training 

Health 
6-10 p.m. LearnAdult CPR and 
Obstructed Airway removal tech- 
niques. Participants must register and 
pay in Room 21 18 of the University 
Health Center. 48132.' 

and instruction with the Taekwondo 
Club, Ritchie Coliseum, martial arts 
room. http://www.inform.umd.edu/ 
StudentOrg/taekwondo/ 

Health 
610  p.m. Leam Adult CPR and 
Obstructed Airway removal tech- 
niques. Participants must register 
and pay in Room 2118 of the 
University Health Center. 4-8132.' 

1n ti& Library 
1-230 p.m.VICTOR/EBSCO classes 

an index to journal articles. 3203 
Hornbake Library 5-9245. I Calendar phone numbers listed a: k m  stand for the pre 

or 405. Events are free and open to tne puollc unless noted by an asterlsK ( - 1 .  

teach the basics of how to use VIC 
TOR, the online catalog and EBSCO, 

fix 314- 
. , ,A. 

Calendar Gukle 
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Students Concerned with Saving the Environment Find Perfect 
Major with Newly Formed Science and Policy Program 

Anne Italiano didn't realize that a 
high school feld trip to Bean up a 
canal in Baltimore would influence her 
careet choice and her entire 1ife.The 
freshman environmental science and 
policy major was expecting a relaxing 
day off and a few hours away from 
English and algebra, but instead 
encountered something that couldn't 
be found in the typical grade school 
science books. 

"[During the clean-up] we ended up 
picking up like a hundred drug needles 
and there was this tree that was entire- 
ly covered in tourniquets on every 
branch," she says. "The experience 
touched me so much, I knew that I 
wanted to work in environmental sci- 
ence." 

Italiano is one of about 40 

disciplinary character," he says. 
Students get to choose from 13 areas 

of concentration within the major, with 
environmental topics as varied as 
agroecology, environmental mapping 
and data management, society and envi- 
ronmental issues, wildlife resources and 
conservation, land use and earth sur- 
face processes. 

"We want to provide a very sound 
program for a very diverse group of stu- 
dents. One that provides for them the 
strengths of our multidisciplinary, large 
research university and combines that 
with some of the intensity and focus 
you can get from a small liberal arts col- 
lege," James says."We want to bring the 
best of both worlds to the students." 

James says the students in the pro- 
gram thus far enjoy the variety of 

majors in the newly 
/ 

choices and options which can 
formed be explored through the 
Environmental f i  
Science and 
Policy Program. 

draws courses 
and faculty 
from 20 I' 
departments 
and four col- 

maior."Students like 
something that's tai- 

lored to their needs," 

"This major 
put it all together 

I Shore. a iunior ENSP 

leges including 7 
Agriculture and 
Natural Resources, 

Science, Computer, 

\ -. 
Behavioral and Social 

, , 
who switched from 

government to the 
new ENSP major. Shore / in the future is looking 

into a career in environ- 
mental lobbying. 

Mathematical and Physical "When students graduate, 
Sciences and Life Sciences. they'll say 'I'm an environmental sci- 

The idea for the program emerged ence and policy major with a specialty 
about five years ago, says Bruce James, in ....'"J ames says. "This should be 
director of ENSP and professor of soil attractive for work in graduate school 
chemistry."There was an interest in or getting a job in the area of environ- 
developing a p r o m  that had multi- mental science or policy." 

Ana Herrera, a 
sophomore, decid- 
ed to pursue the 
program with a 
concentration in 
politics.The former 
zoology major says 
that ENSP was a 
perfect fit for her 
future career 
choice."I want to 
focus more on poli- 
tics and working to 
change policies 
that surround ani- 
mals, their habitats 
and environments." 

James says many 
of the students in 
the ENSP have spe- 
cific concerns 
about the environ- 
ment including the 
deterioration of the 
Chesapeake Bay, 
concerns about 
wildlife conserva- 
tion, deforestation, Professor Bruce James, at work in his soil chemistry 
groundwater pollu- research lab, above, heads up the new environmental sci- 
tion and global warm- ence and policy program that was introduced this fall. 
ing. 

"I want to make an impact on aqua a good start and also get the faculty 
agriculture because that's what we're coordinated and working together," he 
going to have to do with the diminish- says. 
ing ability of land agriculture," says Students enrolled in the program 
Farzad Mansouri, a sophomore transfer have set goals for themselves as well. "I 
student from James Madison University. would like to make an impact on the 
"Like with pfiesteria, if it keeps going program, as well as have the [ENSP] 
like this they're going to have to shut program make an impact on me," says 
down the Chesapeake Bay." Italiano. 

Being a new program, James says For more information about ENSP, 
he's set several goals for the upcoming call James at 405-8573. 
year. "I want to get the first class off to 

, Raises, Rights, Respect 
+ Pay raises, fair treatment and col- 

.-' lective bargaining are the topics 
Gov. Glendening will address on 
Tuesday, Sept. 23 at 4:30 p.m. when 
he meets with AFSCME in the Grand 
Ballroom of the Stamp Student 
Union.All classified staff and well- 
wishets are invited to come out and 
show support. 

To RS- call Lynn at 301-439- 
4200 with your name and number. 

Read a Good Book Lately? 
' 

9 Join the Terrapin Reading 
Society's on-line book club and 
share your questions, comments or 
theories about the novel War of the 

3 Worlds.The society will read the 
H.G.Wells classic chapter by chap 
ter,beginning Sept. 29 and ftnishing 
up before Thanksgiving. 

0 To join, e-mail to: 

LI 
listserv@umdd.umd.edu with the 
message "subscribe trs Your Name" 
(minus the quotation marks). Late 

4 
joiners are welcome. 

For more information, contact 
Marianne Eismann at 

13 meismann@deans.umd.edu 
Regalia Sale 

Y lay is the last day to take 
itage of the Special Faculty & 

Staff Regalia Sale at the University 
Book Center. From 9 a.m. to 6 p.m., 
get a 10 percent discount on fine 
quality custom regalia and on the 
official Maryland doctoral regalia. 

Separately, the Sussex doctoral 
gown, hood and tam with gold silk 
tassel is on sale for $299. 

New Student Census 
The Campus Assessment Working 

Group (CAWG) hosts its second 
forum for Fall 1997 on Sept. 26 from 
noon to 2 p.m. in the Maryland 
Room of Marie Mount Ha1l.The 
forum features descriptive informa- 
tion about new students as well as 
attitudinal and psycho social data 
collected during the 1997 New 
Student Census. 

Those who attend will be first to 
learn more about the university's 
new students from William Sedlacek 
of the Counseling Center and Linda 
Clement, director of Undergraduate 
Admissions. Gerry Strumpf, director 
of orientation facilitates the forum, 
assuring an engaging discussion.This 
forum is of special interest to acade- 
mic advisers, teachers of first-year 
students and those who offer pro- 
grams for first-year students. 

Bring a bag lunch; beverages and 
dessert will be provided. Please 
RSVP by calling 405-3828 or sending 
e-mail to cqi@wam.umd.edu 

Life in the FastLane 
Two-hour workshops using the 

NSF's online proposal preparation 
system are offered several times dur- 
ing the Fall semester in Room 4404 
of the Computer and Space Sciences 
Building. Each participant works on 
a mock NSF proposal using the 
FastLane system. 
Because the training is 
hands-on, registration for 
this free workshop is 
both required and limit- 
ed. 

Dates and times for 
the workshops are as 
follows; Oct. 10,lO a.m. 
to noon; Oct. 16,11 a.m. 
to 1 p.m.; Oct. 27,lO 
a.m. to noon; Nov. 10,lO 
a.m. to noon; and Nov. 
20,l to 3 p.m.To regis- 
ter for a FastLane work- 
shop, contact Sabra 
Aaron at 
saaron@deans.umd.edu 
or 4054179. 

Come Pet a Tarantula 
On Saturday, Sept. 27, the universi- 

ty dedicates its new Plant Sciences 
Building.The event takes place at 10 
a.m. at the main entrance off of 
Hornbake Plaza. I 

More than a ribbon cutting cere- 
mony, the event features a bug pet- I 
ting zoo and a demonstration of the . 
landscape architecture department's 
imaging technology in its Silicon 
Graphics Digital Design Studio. 


